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THE MORALES GROUP DIFFERENCE

ATTRACT Morales Group is seen as first choice within the Hispanic and immigrant
communities when conducting their job search. Therefore we have access

to the most qualified candidates. Because of the Morales company
culture, our community outreach, and our ability to communicate, we
inherently establish trust with our workers and can more effectively review
a person’s work history and background.

M AN AGE Our Client Services team proactively manages our workforce both on
and off the work site. They ensure that a worker’s skills match the job

requirements, address work performance and attendance concerns,
conduct orientation sessions and work closely with the customer to
manage fluctuations in workforce demand.

I NTEGRATE To assist in integrating our workforce and operations, Morales Group
provides team leads who work with our customers on cultural assimilation,

serve as a liaison between worker and customer, and provide customer
reporting through our web-based time clocks (Aprisa Time) and system
software (Staff Suite).

G ROW With multiple staffing services available, Morales Group can support
our customers in multiple areas and expand our involvement as our
customers needs change and grow.

O RG AN IZE The Morales Group’s management team and employees are committed
to bettering the lives of our workforce by providing training, benefits,

and access to social services and by actively promoting and participating
in state and local commissions, various community groups and events.

The Morales Group, with its proven track record of attracting the best workforce combined
with its ability to support and manage its employees, has consistently provided our customers
with higher worker productivity, lower absenteeism, and reduced turnover.

L 4 * *



